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Template for description of work packages and Gantt Chart. Text in green shall be adapted. 
	WP 1
	Name of WP

	WP leader
	P1
	Start month
	M1
	End month
	M6

	Partners involved
	P1
	P2
	P3
	P4

	Person months
	1
	2.5
	0.5
	1

	Deliverables
	D1.1 (M3) D1.2 (M6)
	Milestones
	M1.1 (M3)

	Aim of WP
Brief description of objectives and interrelations with other WPs

	Description of Tasks
Task 1.1: Title (Duration in month)
Task leader and partners involved: Leader, partner1, partner2, …
Description of task
Task 1.2: 
….

	Deliverables
D1.1: title (Month of deliverable)

	Milestones
M1.1: title (Month of milestone)

	Risks and mitigation of risks
Brief description of main risks and their mitigation and plans how to adapt work plan



Please insert additional tables for additional WPs.

The Gantt chart shall contain time span of each WP and corresponding tasks as well as deliverables and milestones. An example for a Gant chart is given below:
	
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M…
	M36

	WP 1
	
	
	
	
	
	
	
	
	

	Task 1.1
	
	
	M1.1
	
	
	
	
	
	

	Task 1.2
	
	
	
	
	
	D1.2
	
	
	



